Melbourne

lSS MELBOURNE MIDDAY MILERS
2025 AGM Meeting Minutes

Meeting Details

Meeting Date Tuesday 16 July 2025
Meeting Time 7:30pm
Meeting Location Via Google Meet

Meeting Agenda

Welcome by Chairperson
1. Recording of Attendances, Proxies and Apologies

1a) Attendance (8)

Bruce Davie, Nick Turner, Greg Roche, Mark Willetts, Rob
Jones, Michael Phillips, Richard Does, Christy Bonstelle

1b) Proxies (4)

Bruce Davie for Ingrid Morrison
Greg Roche for Tony Hally
Mark Willetts for lan Dent

Nick Turner for Shane Fielding

1c) Apologies (1)
Anne Martin

Ordinary business

2. Confirm 2024 AGM minutes
Presented by Mark Willetts

Mark provided members with a summary of the key points of the 2024 AGM.

Motion:

I move that the minutes be confirmed as a true and accurate record of the 2024 annual general meeting.
Moved: Bruce Davie / Seconded: Greg Roche

Carried

3. Actions arising from 2024 AGM Minutes
Presented by Bruce Davie

No actions were outstanding from the 2024 AGM.

4. Receive and consider the Annual Report of the Committee
Presented by Bruce Davie

This fiscal year was our first full year on the new schedule that aligns with AV, ending on March 31, 2025. At the
end of the 2025 financial year, the club membership stood at 73 (including life members) stabilizing after a few
years of declines. (We're at 65 so far for 2025/6, mostly renewals with a few new members).



We had successful end of year events including the annual dinner at which we handed out the awards for the
year. We also had the traditional pre-Christmas breakfast. We have held semi-regular ParkRun get-togethers at
Princes Park, Albert Park and Westerfolds.

Weekday sessions continue to attract a core group of members and occasionally new comers or out of town
visitors. We are mid way through the championship series with the 10k at Albert Park next on the calendar.
Championship events are relatively well attended. We'll be looking for more club input in the schedule in an
effort to improve participation.

The Club had a small but successful delegation at the Australian Masters Athletics championships in Adelaide.
Katie Siebold took Gold in the cross country; Christy Bonstelle Silver in the 5k; David Venour took gold in both
1500m and 5k; Mark Purvis brought home 3 silvers (1500, 5k, XC) and Michael Phillips picked up bronze in the
5k and XC. Yours truly won gold in the 5k.

We have done a refresh of the Web site and it continues to be a visible site that brings members to the club. We
introduced a WhatsApp group as a more inclusive way to communicate training information rather than
depending on Facebook (which a segment of our members increasingly avoid). We are using the AV system to
send emails to all members.

Thanks to Mike Bialczak for his handicapping and regular ParkRun reports.
Thanks to Rob Jones in the role as training programmer and to Dale Nardella for complaints handling.

Thanks to committee members Ingrid Morrison, Mark Willetts, Nick Turner, Greg Roche, Michael Phillips, Anne
Martin, Rob Jones, and Shane Fielding.

Motion:

| move that the annual report be adopted.
Moved: Bruce Davie / Seconded: Nick Turner
Carried

5. Receive and consider the financial statements of the Melbourne Midday Milers Incorporated
for the 2024/25 financial year.

Presented by Bruce Davie on behalf of Ingrid Morrison
Motion:

I move that the financial statements be adopted.
Moved: Bruce Davie / Seconded: Nick Turner
Carried

6. Decide the number of ordinary members to hold office for the 2025/26 year

Resolution

To consider and, if thought fit, pass the following as an ordinary resolution:

“That the number of ordinary members of the Committee for the 2025/26 financial year be set at five.”

Moved: Bruce Davie / Seconded: Nick Turner
Carried

7. Election of Office Bearers
Presented by Bruce Davie

The Vice-President, Treasurer, and 3 ordinary member positions are declared vacant.

Executive committee positions

President — Bruce Davie (Continuing, midway through a 2-year term)
Club Captain — Greg Roche (Continuing, midway though a 2-year term)
Secretary — Mark Willetts (Continuing, midway through a 2-year term)
Treasurer — Ingrid Morrison (reelected to a 2-year term)

Vice President — Nick Turner (reelected to a 2-year term)



Ordinary members of the committee positions (up to 3)
Committee 1 — Michael Phillips (Continuing)

Committee 2 — Anne Martin (Continuing)

Committee 3 — Rob Jones (reelected to a 2 year term)
Committee 4 — Shane Fielding (reelected to a 2 year term)
Committee 5 - Vacant

Note: One vacant ordinary member position will be open which can be filled during the year if someone shows
interest.

Club Events Coordinator

As there were no nominations received for this position, this role will be split between committee members as
it was done last year.



8. Membership / Fees for
2026/27 Resolution
To consider, and if thought fit, pass the following as an ordinary resolution:
“That:
i The 2026/27 annual subscription be set at $25 plus the cost of AV insurance (currently $12) for

non-financial AV members;
ji. The 2026/27 annual subscription be set at $25 for financial AY members;
jii. The 2026/27 annual subscription be due and payable no later than 30 April 2026

The annual subscription remains at the same level as the current year.

Moved: Greg Roche / Seconded: Nick Turner
Carried

General Business
9. Non-Financial

A. Appointment of non-Office Bearers (presented by President)

Resolution:

To consider, and if thought fit, pass the following as an ordinary resolution:
That the following members be appointed:

Handicapper — Michael Bialczak

Training programmer — Rob Jones

Complaints Handling Officer — Dale Nardella

Member Experience Officer — As this position is currently vacant, it was proposed to keep it so and that the
members would continually solicit feedback on the experience of especially new members in order to help
build the club.

Moved: Bruce Davie / Seconded: Christy Bonstelle
Carried

B. 2026 Calendar (Presented by President)

The Club will consider developing a 2026 Club calendar as soon as possible in 2025. The timing of this will
also look to coincide with timing for when Athletics Victoria (AV) releases further information on its XCR 2026
calendar. Some discussion:

® Rob Jones noted that it has been a struggle to get enough members to run the relays so this event
should be reviewed. Rob also pointed out that maybe some events should be moved from winter to
the Nov — Feb period which is after AV and Melbourne marathon.
® Richard Does noted that the Club Callender has been unchanged in 20 years and there is no
reason not to review it especially in view of the post Covid changes to the Milers numbers.
a. Parkrun 2026 event is proposed to start from 1 November 2025 and finish on the Saturday of
the Melbourne Marathon weekend with the following rules:
e Result must be verifiable via Parkrun website (no barcode = no result);
e |t was agreed to remove the requirement to be a fully paid up member on the date you run. We will only

require that members are fully paid up during the financial year. Mike Bialczak has been reminding Milers
who run Parkrun to register to be included in the results.

b. From 1 July onwards, we will endeavour to publish progressive results on the Milers website. If there are any
mistakes or omissions, it is each member’s individual responsibility to advise the club secretary on or by the
Sunday in the week before MM.

C. Club Championship point scoring system (Presented by President)

Resolution:



To consider, and if thought fit, pass the following as an ordinary resolution:
That subject to resolving the club calendar, the Club Championship point scoring system will be developed
and agreed by the Committee (similar structure to the 2024-2025 year).

Moved: Bruce Davie / Seconded: Nick Turner
Carried

D. Membership Subcommittee (Presented by President)

Resolution:
To consider, and if thought fit, pass the following as an ordinary resolution:
That the membership subcommittee for 2025/26 consist of the President and Secretary of the Club.

Moved: Bruce Davie / Seconded: Greg Roche

10. Financial
A. Proposed MMM Prizes (Presented by Treasurer)

The following table indicates the proposed prizes and awards for the 2025/26 financial year. Based on the
financial situation of the club, it is proposed that financial awards paused again for the year.

It was discussed that, in line with the review of the Club Championship, that a new structure would be
developed but to keep supplying awards.

Event Championship Trophy Prize
Event
Mile handicap v Perpetual
Killer loop v
Max Howard tan handicap v
Peter Moor 2000m handicap v
3000m handicap v
5000m handicap v
10km scratch v Perpetual
5M’s relay (winning team) v
5M's relay (runner of the day) v
Two bridges relay
Best parkrun age grade
Club champion
1et Perpetual
2nd
3rd
Chas Harcoan 50+ champion Perpetual
Winter romp Perpetual
Fastest tan# v
Fastest marathon” v




Best marathon age grade

Most Improved v
Gary O’Dwyer best clubperson Perpetual
Notes:

# Fastest tan must occur at a club organised event or time trial. AV tan relay is excluded.
A To be eligible to win fastest marathon award the member must have competed in at least one championship event
Male and female awards will be presented for those highlighted in yellow. All others events have no gender category

The male and averall champlonships are calculated as “drop your worst 2 results, the female championship is calculated as
“drop your worst 4 results”.

Resolution:
To consider, and if thought fit, pass the following as an ordinary resolution:

"That the committee create a set of prizes and trophies to be awarded based on the new set of
championship events, following the overall structure of prior years.”

Moved: Bruce Davie / Seconded: Michael Phillips
Carried



B. 2025-26 Budget

Presented by Bruce Davie on behalf of the Treasurer

The following Budget is proposed for 2025-26:

Budge Budget
Motes| 2025/2026 2024/2025 2023/2024
(1/4-31/03) (1/4-31/03)  (1/11-31/03)

Revenue

Membership 1 ) 1,750 ] S 750 S 1,800
AV insurance contributions 5 - 5 - 5 -
Interest 5 - S - 5 1
Total Revenue $ 1,750 | $ 750 § 1,801
Expenses

Club championship prizes 5 S S 700
AV affiliation & insurance 5 3005 290 S 250
Christmas breakfast g 50 5% 50 § 100
Presentation dinner 5 5015 - S 100
Engraving and trophies 5 400 | S 350 S 380
Web hosting & development ) 290 | S 250 S 220
CAV fees S 65| S 65 S 65
Online registration fees S 147 | S - S 150
Miscellaneous S 50 S 100
Total Expenses 5 1,352 | 5 1,005 § 2,065
Net Profit $ 398 |-S 255 -§ 264

Resolution:
To consider, and if thought fit, pass the following as an ordinary resolution:
"That the Budget is approved for 2025-26".

Moved: Bruce Davie / Seconded: Richard Does
Carried

Resolution:
To consider, and if thought fit, pass the following as an ordinary resolution:

That the Treasurer has the discretion to approve any single item above budget up to a limit of 10%.
Proposed expenditure in excess of the 10% threshold must be approved by a majority of the executive

committee.

Moved: Bruce Davie / Seconded: Greg Roche
Carried




11. Other business for future consideration and/or action by the committee following the AGM
Action: Committee to review the prize structure in line with a revised Club Calendar.

Action: Committee to discuss a revised 2026 calendar at the next committee meeting with input from the
membership.

12. Meeting Close
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